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Lean Sigma Institute

Lean Sigma Institute @ LSl 1s a training and consulting service
provider for Lean and Six Sigma methodologies. Recognizing
the differences, LSl treats each client as unigue case and offers
most effective road map. Through our flagship LeanSigma X-
Plan approach, we help you to enhance your “Value” to both
your customers and stakeholders.

Lean Sigma Institute @ LS| offers an unigue strategy by careful
integration of the world two most powerful methodologies, Lean
and Six Sigma as one. LSI's customized LeanSigma road map,
guided by our LeanSigma X-Plan is the nerve center of our
service. The road map covers System, Technology and People
improvement process with tie-in project management.

Achieve process full optimization
Reduce inventory

Heduce lead time

Increase throughput

Reduce defect level

Increase time to market response
Improve pracess and product robustness

LeanSigma

Integration of two powerful
techniques to achieve high

speed and robust process Expert guidance to accelerate learning curve
High success rate
Lean One-stop solution for Lean and Six Sigma
Waste Elimination Do it right the first time

Close to your location

Six Sigma

Variation Reduction

Multi-lingual consultants
Value for money services

Lean :‘II'.,D'!I']M Institute JRL weow leansigmainstitute.com | E-mail tanya@leansigmainshiute.com




LeanSigma X-Plan ©

The LeanSigma X-Plan © consists of 16 modules grouped
under four categories to support LeanSigma strategies of
total elimination of waste.

A whole complete training for LeanSigma X-Plan @

A selective modular in-house training tailored to your
needs

Public seminar for individual module
LeanSigma certification and licensing
Train-the-Trainer LeanSigma program

A complete consultancy for LeanSigma X-Plan “ from the
conceptual till to full scale implementation

Project based consulting on selective module
Coaching and mentoring
Operational excellence assessment

@ LeanSigma X-Plan ©

MPR II
/ ERP

Level Load / TPM Pull /

System Balanced Flow Kanban

Quick Batch Cellular /

Technology Changeover Reduction Layout Poka-Yoke

Standardized Visual 58 Employee
Work Controls Workplace Involvement

Value

Analysis

Kindly contact us for more information :

Kuala Lumpur Office

6-2, Jalan Damai Permai Perdana 1/88, Bandar Damai Perdana, 56000 Kuala Lumpur, Malaysia.
Telephone 603-9102 3014 Facsimile 603-9100 2015

Penang Office
2-2, Lorong Batu Uban Dua, 11700 Penang, Malaysia,
Telephone 604-656 6722 Facsimile 604-659 9800

Lean Sig]ﬂt’l Institute URL www.leansigmainstitute.com | E-mail tanya@leansigmainstitute.com






